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San Mateo County Schools Insurance Group 

INDEPENDENT AUDIT SERVICES 

REQUEST FOR PROPOSAL (RFP) 

 

INTRODUCTION 

 

Interested qualified public accounting firms are invited to submit sealed proposals for 

independent audit services for “San Mateo County Schools Insurance Group,” hereafter referred 

to as SMCSIG, for the fiscal year ending June 30, 2013. The proposal will be accepted up to, but 

not later than 4:00 p.m. on “3/31/22”. Upon the satisfactorily completion of the June 30, 2022 

audit, it is the intention of the Joint Powers Authority [JPA] to continue the audit engagement to 

the fiscal years ending June 30, 2022 and June 30, 2023. 

 

All proposals shall be submitted in the format specified by the JPA.  The JPA reserves the right 

to reject any or all proposals, and to waive any defects or irregularities in the best interest of the 

JPA. Proposals shall be received electronically at svishwa@smcsig.org.   

 

This Request for Proposal (RFP) contains specifications and related documents covering 

independent audit services as specified herein.   

 

This RFP shall NOT be construed to create an obligation on the part of the JPA to enter into a 

contract with any audit firm or to serve as the basis for a claim for reimbursement for 

expenditures related to the development of a proposal. 

 

Notwithstanding other provisions of the RFP, auditors are hereby advised that this request is a 

solicitation of proposals ONLY.  It is not intended, nor is it to be constructed as, the engaging in 

formal competitive bidding pursuant to any statute, policy, or regulation. 

 

Each proposal shall be responsive to the contents of this request for proposal. 

 

SMCSIG INFORMATION 

 

San Mateo County Schools Insurance Group 

 

SMCSIG is a Joint Powers Authority (JPA) established under Article I, Chapter 5, Division 7, 

Title 1 of the California Government Code (Section 6500 at seq.).  The JPA has been operation 

as a public entity risk pool since 1977. 

 

Membership 

 

The JPA’s membership consists of 23 K-12 school districts, the San Mateo County Office of 

Education and the San Mateo Community College District.   

 

Organizational Structure 

 

The San Mateo County Schools Insurance group (SMCSIG) is governed by a JPA Board 

comprised of one representative from each member school district.  Each district is entitled to 

one vote on the Board.  The Board elects from its members a President, Vice President and six 

other members to comprise the Executive Committee. 
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The Executive Committee is responsible for the ongoing operation of SMCSIG and usually 

meets not less than quarterly with its Executive Director.  It is the responsibility of the Executive 

Committee to implement and enforce the bylaws, policies and regulations of the Joint Powers 

Board. 

 

The day-to-day operations of SMCSIG are conducted by the Executive Director who is 

responsible for administration of policies set forth by the Joint Powers Agreement, Bylaws and 

JPA Board. 

 

SMCSIG serves the school districts and other agencies by providing insurance related services 

such as workers’ compensation, property and liability, dental, vision and unemployment 

coverage to the various members. A separate enterprise fund has been established for each line of 

coverage.  SMCSIG maintains 5 funds. 

 

Attached is a copy of the 2021 Audited Financial Report. 

 

Accounting System 

 

Accounting Systems 

 

SMCSIG’s general ledger is maintained using SAGE Intacct Fund Accounting Software.  The 

payroll system is maintained using Paychex payroll.  Accounts payable checks and bank 

reconciliations are prepared using SAGE Intacct Fund Accounting applications. 

 

Finance operations were contracted to James Marta & Company LLP beginning July 1, 2012. 

 

SMCSIG uses SIMS claim system to monitor and report all member property and liability 

claims.  Dental, and Vision claims are administered by Keenan and Associates.  SMCSIG is self-

insured for the first $250K for the Property, Liability, and Workers Compensation Programs. The 

Workers Compensation program is administered by InterCare and they use the SIMS claims 

system. 

 

The JPA has been awarded the California Association of Joint Powers JPA’s Certificate of 

Accreditation with Excellence since 1998. 

 

SCOPE OF SERVICES 

 

Auditors shall submit a proposal to provide SMCSIG with audit services for a period of three 

years including 2021-22, 2022-23, 2023-24.  Said audit shall include all funds, programs and 

accounts maintained by SMCSIG. 

 

A. Technical Standards 

 

Examinations of financial records and statements and audits for compliance shall be 

made in accordance with generally accepted governmental auditing standards set forth by 

the U.S. Government Accountability Office (GAO).  These standards include generally 

accepted auditing standards as adopted by membership of the American Institute of 

Certified Public Accountants (AICPA). 
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B. Exact scope of work to be performed including expected deliverables 

 

Conduct a financial audit of all SMCSIG Funds detailed in the Background section of the 

RFP and present an opinion regarding SMCSIG’s financial statements including the notes 

to the financial statements. Auditors are expected to be knowledgeable of this program 

and have the experience to assist SMCSIG in achieving this reporting standard. 

 

Apply appropriate audit procedures to all required and other supplemental information 

including the combining financial statements, reconciliations of unpaid claim liabilities 

and loss development schedules and present an opinion regarding the fair presentation of 

all supplemental information “in relation to” the financial statements taken as a whole. 

 

Conduct an assessment of SMCSIG’s internal controls.  Obtain an understanding of 

SMCSIG’s systems for internal controls sufficient to plan the audit by performing 

procedures to understand the design of controls relevant to an audit of financial 

statements, and whether they have been placed in operation.  Prepare a written report 

with any recommendations regarding the auditor’s assessment of the internal control 

structure and control risk including the control environment, risk assessments, control 

activities, information and communication, and monitoring. 

 

Present discussion drafts of the auditor’s reports at an exit conference with appropriate 

SMCSIG personnel.  The purpose of this conference is to sustain effective auditor-client 

communication and provide a check against misunderstandings.  Final draft of the 

Auditor’s Opinion letter, Audit Report, Report on Internal Controls, Letter to 

Management, and any other required communications should be presented to the Audit 

Committee during the month of October. 

 

C. Timeliness of Auditor Reports 

 

The Auditor’s reports must be completed and delivered to SMCSIG no later than the 

October, annually, the printing deadline.  The Joint Powers Agreement requires that the 

audit report be presented at the Board of Directors at the November, 2022 board meeting. 

 

D. Working Papers 

 

The auditor shall retain working papers for a period of five (5) years, unless otherwise 

specified by the JPA.  Such working papers shall be available for review and audit by 

SMCSIG, State and/or County Governments and/or other individuals designated by 

SMCSIG. 

 

E. Resources to be provided by the JPA 

 

1. Financial Records: Access to or copies of current or prior years’ financial statements, 

budgets, general ledger listings, actuarial reports, claims audits, premium 

spreadsheets, and other appropriate financial records. 

 

2. Board of Directors minutes and other governance documents: Access to or copies of 

Board of Director’s and other committees’ meeting agendas and minutes. 
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3. JPA Assistance: SMCSIG shall assign appropriate staff to assist the auditor by 

providing required information and explanations.   

 

4. SMCSIG will provide adequate working space. 

 

 

MINIMUM CONTENTS OF PROPOSAL 

 

Each proposal shall contain as a minimum in this order: 

 

1. Identification of Prospective Auditor: Name of person or firm submitting the 

proposal.  Include mailing address, telephone number, and the individual to 

contact for further information if necessary. 

 

2. Management:  Name of the lead person who will conduct the audit.  The auditor 

will not be permitted to substitute the lead person without prior approval of 

SMCSIG’s Accounting Consultant. 

 

3. Personnel:  A description of the qualifications of all professional personnel who 

will be conducting the audit.  Please provide: A summary of similar work of 

audits performed, a brief resume for each professional, and a statement indicating 

to what extent each team member will be assigned to the audit. 

 

4. Organization:  A brief description of the firm or organization.  Please include a 

summary of similar audit engagements for insurance JPAs or other government 

entities. 

 

5. Methodology:  The prospective Auditor’s description of the overall approach to 

the audit, including the work plan, tentative schedule, specific techniques that will 

be used, specific administrative and operational management expertise, and 

auditing principles standards that will be employed.  Please provide a statement of 

assurance that the timeliness of the audit reports can be achieved. 

 

6. Experience:  The prospective Auditor must have audited at least five workers’ 

compensation government pools in the last 3 years.  Please include at least five 

references with the names and addresses of each client, the names and telephone 

numbers of each client’s responsible manager, and the dates the work was 

performed. 

 

6. Fee:  The prospective Auditor’s total contract bid price or fee to the JPA.  The 

total fee must be detailed as to classes of personnel to be used in the audit and 

include the estimated number of hours and fee for each class.  Other costs, 

including travel, and/or per diem, and other out-of-pocket costs must also be 

included.  

 

Failure to properly address all the items set forth above may disqualify the prospective Auditor’s 

proposal. 

 

SMCSIG reserves the right to reject any or all proposals at its sole discretion. 
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SUBMITTAL OF PROPOSALS 

 

ONE (1) copy of the proposal shall be sent electronically to:  

 

     Sharon Vishwa 

svishwa@smcsig.org 

San Mateo County Schools Insurance Group 

1791 Broadway 

Redwood City, CA 94063 

 

 

All proposals must be received no later than 4:00 p.m. on 3/31/2022.    Late proposals will not 

be considered.  All proposals, whether selected or rejected, shall become property of SMCSIG. 

 

CONTRACT AWARD 

 

SMCSIG reserves the right to reject any and all proposals submitted. Award of the contract will 

be made to the firm, in the sole opinion of SMCSIG, which will provide the service that best 

meets the needs of the JPA. 

 

Finalists may be required to attend an oral interview at their own expense. 

 

SMCSIG intends to select an auditor on or before May 13, 2022. 

 

Each proposal will be evaluated based on: 

1. The special district audit experience, relevant education, public entity insurance pool 

experience, and special skills of the audit team (40%); 

2. References from public entity insurance pool clients (10 %); 

3. The audit approach (for example, statistical sampling, analytical procedures, 

methodology for documenting, IT use in auditing process) (15 %); 

4. The audit firms participation in a AICPA or CSCPA quality control program (5%); and 

5. The audit fee (30%). 

 

ADDITIONAL INFORMATION 

 

Requests for additional information or assistance relative to the Request for Proposal should be 

directed to: 

Sharon Vishwa 

San Mateo County Schools Insurance Group 

1791 Broadway 

Redwood City, CA 94063 

SVishwa@smcsig.org 

(650)365-9180 
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